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Slide deck

You can download the slide deck – anonymously, no login or 
forms to fill out – at

BillConnors.com/Resources
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Thank you for the work you do

https://www.nbcnews.com/news/us-news/section-sanibel-causeway-florida-destroyed-hurricane-ian-cutting-acces-rcna49989
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Session description and intent

The Raiser’s Edge NXT web view is not new software to do things 
the old way. In this session, we explore how we can use the web 
view and its functionality to be modern fundraisers. 

How do we as fundraisers reframe our approach to the software, 
and data in general, to do fundraising better?
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Agenda

1. Quick but important introductory points
2. Recommendations for major gift officers, planned giving 

officers, mid-level donor fundraisers, corporate and 
foundation fundraisers, … anyone who manages a portfolio

3. Recommendations for direct marketing fundraisers
4. Report of gifts for everyone
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The good ol’ days…
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Today…
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Intro #1: Exporting is not modern
• Exports are not

– Secure
– Up to date
– Updatable, or require duplicate 

entry, if it even gets done
– Drill-through-able
– Easily sharable
– Easily controllable

• Responding to “it’s easier…”
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Intro #2: Emailing is not modern

• Emails with prospect data are exports in an 
email with the same problems!

• Is email really the best way to manage the 
most important work of fundraisers?
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Intro #3: The web view isn’t perfect, but…

“Perfection is the enemy of progress.”
- Winston Churchill

Also see my bbcon 2021 presentation: “Why Database Managers Should Use the 
Raiser’s Edge NXT Web View”  (also at billconnors.com/resources) 
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For portfolio managers

Each morning,
1. Get your coffee…
2. Check your email…
3. Then log into RE and get to work…
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First: Work Center Actions: Must do
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Second: Work Center Gifts: Special thanks
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Third: Work Center Needs Attention Cards
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Focus: Work Center Portfolio
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Focus: Work Center Opportunities

Note: This is 
a function of 
an optional 
module for 
RE, so not all 
organizations 
will have it.
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Portfolio manager: Opps dashboard
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Work Center summary

Gifts, Actions, and Opportunities tabs contain:
1. All the gifts/actions/opps assigned to the fundraiser (even if the 

fundraiser is not assigned to the constituent), and
2. All the gifts/actions/opps belonging to constituents in the 

fundraiser’s portfolio (even if the fundraiser is not assigned to the gift/action/opp).

 The information that a portfolio manager is most interested in!
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Portfolio manager focus

1. Constituent records
– Including Add and Edit Actions, Notes and Opportunities

2. Work Center
3. Lists
4. Reporting, esp. Overview, Actions and Opportunities
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Direct marketing: Lists

• Lists
• Intended for fundraisers
• Not intended as the new Query 

or Export
• Good for

• Recipients for web view Email
• Drafts for hard copy mail or 

other email systems
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Direct marketing: Lists

• Do not export from Lists, especially for 
mailings
• It’s the wrong version of the name
• It could be the wrong address
• No head of household processing
• Have you done all exclusions? etc.

• Use database view Mail, Query, and 
Export
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Direct marketing: Appeals Reporting 
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Direct marketing: Ret, Recap, Acq

Note: These 
definitions are a 
little different than
those used in 
Overview > Donor 
Lifecycle and 
illustrated with the 
penguins: FY vs. 
rolling

#  Donors Dollars
Retained 300 $500,000
Recaptured 200 $1,000,000
Acquired 100 $250,000
Total 600 $1,750,000

LYBUNT 75 $300,000
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Direct marketing retention

Performance to date Opportunities to 
improve
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Direct marketing recapture

Performance to date
Opportunity to 

improve
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Direct marketing focus

1. Lists, but no exporting
2. Email
3. Reporting

a. Overview
b. Appeals
c. Retention, Recapture, Acquisition

4. But all mailings should be generated from the database view
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No more emailed daily gift reports!
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Gifts List Setup
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Thank you!

Bill Connors, CFRE

Independent Consultant and Trainer on Raiser’s Edge 

415.377.9197

bill@billconnors.com
billconnors.com, especially the Resources page, which includes a 

copy of these slides

mailto:bill@billconnors.com
http://www.billconnors.com/
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