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Agenda

1. The way it was
2. The way it has developed
3. What it’s like now and likely to be into the immediate future

– What’s no longer needed, what’s still the same, what’s new

4. What fundraisers and leadership can do
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Pre-2000 into the 2000s

• Back office
• Gift processing
• Receipts and 

acknowledgement letters

 What “support” people and 
secretaries do
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My book released in 2010

billconnors.com/book/
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2010 book roles & responsibilities

• Technical oversight, such as
– Backups
– Technical maintenance
– Upgrades
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2010 book roles & responsibilities

• User oversight
– Security
– Training
– Documentation
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2010 book roles & responsibilities

• Data oversight
– Support/help desk to users
– Data maintenance
– Configuration
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bbcon 2019
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bbcon 2019: it’s not this
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bbcon 2019: title change
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bbcon 2019: database roles
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https://www.philanthropy.com/news/taming-tech-chaos-in-the-back-office/
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bbcon 2019: responsibilities
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What’s no longer needed

• Most of the technical work…
– No longer actively manage and store backups (but…)
– System Maintenance
– API risks
– Server and workstations
– Database file size
– Software updates and upgrades
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What’s no longer needed

• Doing all the data maintenance work



billconnors.com/resources

What’s still the same
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What’s still the same

• Security (database and data)
• Setup and configuration of the database
• Documentation
• Staff use and training
• Maintenance of the data and database for proper use
• Integration of the data and database with other systems



billconnors.com/resources

What’s still the same

• Liaison with the vendors (invoice, support, updates, sales)
• Liaison with other internal departments (Finance, IT, Registrar, 

HR, …)
• Having a good sense of the marketplace

– Social media and online communities
– Third party products, apps, and services
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What’s new

• Database backup considerations in a cloud environment
• Overseeing data maintenance work
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What’s new

• Data, technical, and cyber- security as it relates to activities 
outside of the fundraising database, too
– Computers
– Phones
– Files
– Phishing, vishing, social engineering
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What’s new

• Active user intervention and support
– Asking users what they need and want, what they’re doing
– Jumping in at meetings, inviting DBMs to meetings
– Offering recommendations, identifying opportunities
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What’s new

• Reporting and analytics
– Metrics, KPIs
– Tools, in and out of the fundraising database
– “What should we be looking at?”

• E.g., analysis I did of high number of direct mail asks to those giving $0
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What’s new

• More frequent, more extensive upgrades and changes
• Knowing and exploring extensions and apps for the CRM

• AI
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What’s new

 Greater data 
leadership 
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Conclusion: 2019 & today
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Conclusion: 2019 & today
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What fundraisers and leadership can do
1. Hire accordingly

– Separate gift entry from database management
– Be open to fully remote and hybrid

2. Pay accordingly
3. Manage and treat accordingly
4. Model appropriate modern fundraising behavior
5. Create a team environment accordingly
6. Provide opportunities for professional growth to your DBM
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Thank you!
Bill Connors, CFRE, bCRE-Pro

Independent Consultant and Trainer on Raiser’s Edge
for Raiser’s Edge NXT (database and web views) and The Raiser’s Edge version 7

bill@billconnors.com ● 415.377.9197 ● billconnors.com

Free documents that do not ask you to give your 
contact information are available at 

billconnors.com/resources, including these slides.
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